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BHAVARLAL  JAIN

LOOKING FORWARD, A

An exclusive
interview with the
dynamic Chairman
of the
Jalgaon-based Jain
group of Industries,
Mr. Bhavarlal Jain.
He talks to Network
on a wide range of
subjects, from new
agricultural
technology to his
personal
commitments and
work ethic. With this
interview we present
here a profile of one
of the country’'s
most remarkable
industrial pioneers

“ Agriculture,” says Bhavar-

fal Jain, " Is the very soud of
India's cconomy”, Ile should
know, For today, he Is acknow-
ledped as one of the country’s
leading ploneers inoagrleul-
tural technology and methods

that have changed the face of

the parchetd carthscape nrovid
Jalgaon. His name is
synonymous with the drip-ir-
rigation technigue. a system
ol controlled water manage-
ment that can constitute the
very backbone of India's
agricultural advancement,

The success story ot the Jain
Group's Tounding lather is a
Fascinating onc :
which legends are made. And
that seems appropriate enouagh
far o man who has achleved
the rare distinction o becom-
ing a living legend. ‘Though
his starl i e was with a Taw
degree In his pocket, his des-
tiny lay in the soil, since he
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was born into a tong-cstab-
Hshed Tamily ol agricullurists
in Vakod viliage, close lo Jal-
gaon, the same land that nur-
tred, centuries ago, the ex-
quisite art ol Ajanta. He soon
abandoncd any idcas ol
making the law his profession,
nnd with caplinl borrowed
from his Tamily, he starled
retailing kerosene as a sub-
dealer ol the American multi-
national, Esso.

A modest cuough bheginulng,
but Tor the young Jain, it was
a challenge, a chance to learn
and usc aggresive markeling
technigques and business
mcthods, sclling keroscne
door-to-daor at a price 50 per-
cent lower than the markel

rate. Nor was 13sso slow o

recopnising the extraordinnry
drive and potential ol this
young man, when It broke
with precedent o award hdm
4 dealership agencles, From
kerosene, he diversilied into
retailing auto- spares, petrol,
dicsel, domestic gas and
lubricating oil. Bul the turning
point came with his venture
into the process of making the
cnzyme Papain from papaya
mitk. Papain, he discovered,
was inh universal demand as an
essential ingredient used in
breweries, lood processing
and pharmaceutical industrics.
The small venture grew and
his company pourcd lunds
into R&D to devetop de-
odorised, ultra-paritied
papain. Today, the Jain Group
is the second Largest producer
ot refined papain In the world,
meetlng 20% ol the globnd
demand,

The marketing of PVC pipes,
again begun in a small way,
saw some remarkable Innova-
tions : with high-capacily ex-
trusion lincs imported [rom
Austria, the Jain Group added

thelr own technical firsts Lo
these alrendy advonceed
machlnes such as pre-heaters
nnd (riple extruslon heads,
which hoosted production
capaclly by as much ns 60%.
These improvements were in-
corporated into the Inlesl
mnchines helng produced in
Austria. Today, the Jaln Group
is the single Targest manufac-
turcr ol PVC pipes in the
country. .
This association with the
farming scctor led naturally Lo
the next step : of acquiring
drip irrigatioy systems built
around PVC pipes. This tech-
nique, wherehy precisely con-
trolled amounts of water and
other nutrients are dircetly ap-
piled o the root zones, ollers
cnormous waler resonrces nnd
operating costs savings and a
dramatie Increase in produc-
Uvlty.

With the Gronp's net worth
reglstering an annual average
increase ol 212% over the last
decade; with a track record in
financial management which
has enabled growth and diver-
sification at (caraway speed,
it is rcasonable o predict that
by the year 2000 the turnover
will reach the Rs. 1000 crorc
mark. However, in the words
of the man whosc credo is
*Work is Worship®, "In my cl-

“forts to generate growth lor

my group | cannot loseBight
ol my hasle commitments 4o
a certain’ philosophy....., to
concentrale my lnvestments in
and around Jalgaon so that |
can serve the communlly In
the nren o my blrth,,..In fnet,
I have chosen Lo lnvest n busi-
nesses which also serve a s0-
cial end like drip irrigation....
manufacture  of loam
sheets....(and those) which
will all conscrve scarce
natural resources.”
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“l owe my
growth to the
~soil and people
of Jalgaon,

and therefore. it
is my
responsibility

1 el uil_ul about §
at our R & D Tarny

¢

to reciprocate”

A 'Day in the

How would you define your
personal work philosophy?
It is said in just three words,
"Work is lile". This is a state-

“ment depicting our work cul-

tire in the Group's corporate
commandments,

What are your plans for
your bhirthplace, Jalgaon?
When will your plan to start
a management college bear
fruit? .

I have chosen to have a com-
mitment to make, as lar as
possible, all invesunents and
locate our ventures in and

Micra Irrigation Systems Con-

serve walcer.,

The various plastic sheeis we

"1 have
-recently concluded GATT

around Jalgaon. | owe my

prowth to the soil and people
ol Jalgaon, and therelore it s
my responsibility Lo recipro-
cale by ploughing the .maxi-
mum I can to loster develop-
ment and employment oppor-
tunity in this arca.

[n our prioritics we are
developing a training centre
for advanced agrleultaral
technology lor ase hy Tarmers
in India, Aler it is developed,
we plan toextend I dnto
Rural Manogement Institute ny
st step prior to fashloning
a Tull- Hedged Management
Education Centre.

You are known to be com-
mitted to key conservation
issues. Whaut concrete lorm
has your commitment
taken?

It is true that we are com-
mitted to key conservation is-
sues and our products repre-
sent it

s

o e
| Llfe Of AN AR EREN]
A and go for o morning walk with svme friends s oy peandson, who join me
Iter do yopn and meditute for some time, By 8 o'clock 1 finigh my
connd therenfter 1 start attending to my commituents, I eective vishor
 diseussions regarding development and progress of new projects at Jain Hillg, By
o lactory and attend to whatever tequires my attention, 1 have
¢ and collengnos in the factory. After luoch 1 take some rest,
the evenlong meal hefore sanset, po home and play
my Lamily, G Jeave with ny wife and pr

o

manulacture
stitutes, )
We are going into production
ol solnr hewters, which Is
another arca ol energy conser-
vatlon, -

are wood. -sub-

What are your views on tha

recently concluded GATT

world trade negotiations and

the Dunkel Draft?

no doubt the

that

world trade negotiations and
the Diinkel Dralt wouald be (o
the advantapge ol cconomic
growth, both tor Industiles
and the agricultural scclor as
far.as the country-is can-
cerned, TUis time we shed ollf
our: shellered  existence and
got into the international
mainstream. This would cer-
tainly nttrnet o high degree ol
competitive pressures, but it
is only such a challenge which
can assare reguired advanee-
ment so badly deslred 1o con-
vert o developing economy
into g devioped ceconomy., |
have no doubl Indians, both
in the diclds of industry “and
agricultine, ¢ acquit’ them-
selves handsomely and prove
equal in their olTerings (o
match the best available in the
world,

What has held Indian in-
dustrialists back from
achieving global domination
in any lield? Do we, as. a

“sphere

nation, lack the prolessional
approach to reach the top,
internationally?

Primarily it has ‘bcen the
gavernment restrictions which
had shackied the Indian in-
dustrinllsts from playlng w
global role in all ficlds, Once

 these shackles are broken and

we are given egunl oppor-
tunlty, there is no guestion that
Indian enterprencurs would
Tind a place ol respeet and
suceess in the international
markel. We are equipped to
absorb advanced technologies
and since we are a low cost
producing arca, we have an
edpe In the International
over high cost
developed economics. Should
we be able to maintain our
traditional lodian cthics we
cannot lail to reach some-
where close to the top, global-
ly, in next decade,

You have successfully or-
chestrated . the explosive
prowth of your husiness em-
plre yenr alter yenre, What
woulld you sy Is the rlght
mlx for achieving such
steady growth. for other
medium-sized "groups in
India, in today’s’ cconomic
climate?

I believe itis primarily a spiril
ol cuatreprencurship which
counts lor growth, and it is a

“combination of identilying an

opportunity and willingness to
assume a risk 1o materialise
the wherealls 1o cash the ap-
portinity. Additionally, this

morhing routipes

s ab our Moladl restdence or have

about 11, 1 go to the

lunch with niy sons and some selected friends

Thereafter 1 get back to worl,, but 1 Goish
with my praod-chilldren and spend a Tew hours with
andson to retive for the night ut my farm residence. 99
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spirit ol cntreprencorship
must be hacked with a nind
set, notwithstanding
ubstacles or other problems,
to ensure that what is required
will be done within time and
within budget. The rest is a
very mundance aliair of
managing resources.
o

Some plimpses ino
ihe private thoughis
and opinions nf
M. Bhavarlal Juin in
his persona as family
man and loving
grandlather

Do you apree that us a na-
lion we are not educating

childeren
can he

oury
What
this?

properly?
done about

We. for the sake ol our
pusterity. must reorient our
cducational system totally.
We must shed ofl the rem-
nants ol the colonial system
and retashion i foe a viheant,
mdependent amd prowing na-
tion, Fhe whole system has
been diseased with corruption
ad decay, There is o hope
ol salvage idess we change
it to produce youth which is
well cduciied and is come
mitted o vidues that toster
the achievement ot resuhs,
hard work, integrity and dig-
nity ol tabour,

It you had a choice of send-
ing your grandson to MIT

or to Bombay’s 1T, which
would you opt for? How
would you rate the best of
our professional institutions
against the best in the USA
and UK? Why can’t we set
up world-class educational
institutions in India?

In my assessment our profes-
stonal instititions can cogm-
pare with the best o the
waorld, provided they are al-
towed to operate without in-
lerference trom sell-seeking
politicians and bureaucrats,
Let them be managed by
those who are competent to
do so  and these can then
stand ont as world class
cducational centres indeed,
As tar as my grandson is con-
cerned, he wili decide where
and what to study when, he
reaches that age.

Do you have any activities
unrelbated to your work?
Have you had the time to
develop any hobibies?

Fread o Tor and 1 contribute
whatever time | ocan o
promuote community wellare,
I belicve the best an in-
dividual can do is o keep
hitsell B in body and mind
so that he is able to contribnie
his best selt in whatever task
lie may undertake. 1 certainly
spare all the tme 1 can tor
this purposc.

Which are your five
favourite hooks?

Edan't think it is possible 1o
sinple out any tavourlte
huoks, Liscept reading te-
tion, I enjoy reading varlous
authors who deal with
philosophy, work culture and
management education, upar
rom Scriptures,

THE ISRAELI
TIE-UP

The Jain Group, 1his year,
has sipned some stgnltlcant
agreements with a country
that has achicved the most
stupendous siecess in o agricil-
ture @ Israel. Speaking ol
these, Mr. Jain told Network
» "Jain foundation has
signed an agreement with
an agency of the Govern-
ment of. Isracl to develop a
centre for training of
farmers in the Israeli way
of agriculture, deploying ad-
vanced technologies. The
first training under the
acgis of Jain Foundation
and CINADCO has com-
menced on June 13 *94,
Use of these technologies
would help in improvement
of yiclds, quality ol
produce and thus result In
bhetter Incomes for the
apriculturists, Deployment
of such technologies can
also resull in our produc-
ing npro-based products of
international quality which
can bring in substantial ex-
port carnings. This can
also assist in owr develop-
ing agro-hased industries
like food processing, with
conscquential favourable
results for the agriculturist
nidd for the nantionnl
ceonomy '

Other technolopical know-
how helng nequited from -
rach includes the pioncering
ol tissue cudture technology
nod green-house coneepts,
New lahoratorles are heing
selup with the help ol
Isracl’s Rahan Meristan
Group. Jalgaon Tarmers can
expeet 1o be supplicd with
high yiclding Isracli banana
varictices,

L
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